
Effective Assessment in 
Business Studies 

Preliminary and HSC Business Studies 



The Basics: 
Board requirements for the HSC internal assessment mark  
 

The Board requires that the assessment tasks used to determine the HSC internal 
assessment mark must comply with the components and weightings specified. The collection 
of information for the HSC internal assessment mark must not begin before the completion of 
the Preliminary course.  
 

Schools are required to develop an HSC internal assessment program that:  
 
* specifies the various assessment tasks and the weightings allocated to each task  
 
* provides a schedule of the tasks designed for the whole course.  
 
Note that school-based assessment marks submitted to the Board must NOT include:  
 
* measures of objectives and outcomes that address values and attitudes. (However, as these 
objectives are important elements of any course, schools may decide to report on them 
separately to students and parents, perhaps using some form of descriptive statements.)  
 
* measures that reflect student conduct.  



Preliminary course  
The suggested components and weightings for the Preliminary course are 
set out below. 
 
Component         Weighting   
 
Knowledge and understanding of course content   40   
Stimulus-based skills        20   
Inquiry and research        20   
Communication of business information, ideas and issues in appropriate 
forms           20   
                    
Total                   100   



HSC course  
 

The mandatory components and weightings for the 
HSC course are set out below. The internal assessment 
mark submitted to the Board of Studies is to be based 
on the HSC course only.  
 

Component         Weighting   
Knowledge and understanding of course content    40   
Stimulus-based skills        20   
Inquiry and research        20   
Communication of business information, ideas and issues in appropriate 
forms           20   
 
Total                   100   



No more than 50% weighting may be allocated 
to tests and examinations.  
 
Teachers may use their discretion in determining 
the manner in which they allocate tasks within 
the course content. The Board considers that 3 
to 5 assessment tasks is sufficient.  
 



Subject Tasks: Task 1 Task 2 Task 3 Task 4 
Topic: Nature of Business Nature of Business 

Business Planning 
Business Planning Nature of Business 

Business Planning 
Business Management 

Task Description Research and Oral 
Presentation on a 

local business 

Half Yearly Plan Your Own 
Enterprise 

Yearly 

Outcomes: P2 P6 P9 Various P1 P3 P7 P8 All 

Syllabus 
Requirements 

Weighting % 
(syllabus) 

20xx Term 1 
Week 9 

20xx Term 2 
Weeks 3, 4 

20xx Term 3  
Week 2 

20xx Term 3 
Weeks 8, 9 

Knowledge  and 
understanding of 

course content 
40   10 10 20 

Stimulus Based Skills  20   10   10 
Inquiry and Research 20 10   10   
Communication of 

business information, 
ideas and issues in 
appropriate forms 

20 10   10     

TOTAL 100 20% 20% 30% 30% 

Year 11 Business Studies XXXX 
 



Business Studies Tasks: Task 1 Task 2 Task 3 Task 4 Task 5 

Topic: Marketing 
Marketing and 

Finance 
Operations All to date All to date 

Task Description: Communication task 
Half Yearly 

Examination 
Research and 

Stimulus task 

Knowledge and 
Stimulus in class 
multiple choice 

task 

Trial HSC 

Examination 

  

Outcomes: H1 H8 H9 
H1 H2 H3 H4 H5 

H6 H7 H8 H9 H10 
H2 H3 H7 H10 H4 H5 H6 

H1 H2 H3 H4 H5 
H6 H7 H8 H9 H10 

Syllabus 

Requirements 

Syllabus 
Weighting 

2013, Term 4, 

Week 6 XXXX 

2014, Term 1, 

Weeks 8/9 XXXX 

2014, Term 2 

Week 5 XXXX 

2014 Term 2, 

Week 9 XXXX 

2014 Term 3, 

Weeks3/4  XXXX 
Knowledge  and 

understanding of 
course content 

40% 
5%   

5% 
5% 5% 20% 

Stimulus Based Skills  20%   
5% 10% 

  5% 

Inquiry and Research 20% 15%   5%     
Communication of 

business information, 
ideas and issues in 
appropriate forms 

20% 5%                  10%   5% 

TOTAL 100% 25% 10% 30% 5% 30% 

Year 12 HSC Business Studies XXXX 
 



Objectives Preliminary outcomes HSC outcomes 
The student develops knowledge and 
understanding about: 

  
  
The student:  

  
  
The student:  

The nature, role and structure of 
business 

P1 discusses the nature of business, its role in 
society and types of business structure 

  

H1 critically analyses the role of business in 
Australia and globally 

  

Internal and external influences on 
business 

P2 explains the internal and external influences 
on businesses 

  
  
  
P3 describes the factors contributing to the 

success or failure of small to medium 
enterprises 

  

H2 evaluates management strategies in response 
to changes in internal and external influences 

  
  
H3 discusses the social and ethical 

responsibilities of management 
  

The functions and processes of 
business activity 
  

P4 assesses the processes and interdependence 
of key business functions   

H4 analyses business functions and processes in 
large and global businesses 

Management strategies and their 
effectiveness 
  

P5 examines the application of management 
theories and strategies 

  
  
P6 analyses the responsibilities of business to 

internal and external stakeholders 

H5 explains management strategies and their 
impact on businesses 

  
  
H6 evaluates the effectiveness of management in 

the performance of businesses 
  



The student develops skills to:   
The student: 

  
The student: 

investigate, synthesise and 
evaluate contemporary 
business issues and 
hypothetical and actual 
business situations 
  

P7 plans and conducts investigations 
into contemporary business issues 

  
  
P8 evaluates information for actual and 

hypothetical business situations  

H7 plans and conducts investigations 
into contemporary business issues 

  
  
H8 organises and evaluates information 

for actual and hypothetical business 
situations 

  

communicate business 
information and issues using 
appropriate formats 

P9 communicates business information 
and issues in appropriate formats 

H9 communicates business information, 
issues and concepts in appropriate 
formats 

  

apply mathematical concepts 
appropriate to business 
situations 

P10 applies mathematical 
concepts appropriately in business 
situations 

H10 applies mathematical 
concepts appropriately in business 
situations 

  



   Some Overall Comments 
1. Build the task with outcomes in mind – don’t overdo the number of outcomes being assessed in 

one task as numerous outcomes become difficult to assess in any depth 
 

2. Try to assess different outcomes through the different tasks. Look holistically at this before you 
start developing tasks 
 

3. Keep tasks up to date and change them in some way each year as last years task is out in the public 
domain. 
 

4. Start by thinking of the end in mind – outcomes, standards etc. are important elements of a task. 
 

5. Make sure it challenges at the different levels. 
 

6. Vary the strategies in assessing students. 
 

7. Try to keep it relevant to skills or content students will need for the final exam. 
 

8. Take the chance to build students knowledge of case studies in these tasks. 
 

9. Broaden your marking range to help create a spread of marks, a mark out of 10 gives you less 
range than a mark out of 50 for example. 
 

10. Create something unique – not something that they can easily answer from the internet. Put your 
question in a search engine and see how easy it is to gain a ready made answer that students 
might just tailor. That is why case studies help – it makes it hard to replicate from an online 
response. 



Business Studies – Performance band descriptions 
The typical performance in this band: 

Band 6 
• demonstrates comprehensive knowledge and understanding of business functions and operations 

• critically analyses the nature, role and structure of business 

• evaluates the effectiveness of management responses to internal and external influences that affect business  

• interprets and applies specific numerical data to analyse and solve business problems and predict future 
trends 

• synthesises contemporary business issues when evaluating management responses and strategies  

• clearly communicates using business terminology, concepts and comprehensive case studies in a variety of 
appropriate formats  



Band 5 
• demonstrates thorough knowledge and understanding of business functions and operations 

• analyses the nature, role and structure of business 

• analyses management responses to internal and external influences that affect business 

• interprets and applies numerical data to analyse and solve business problems and predict future trends  

• applies contemporary business issues when analysing management responses and strategies 

• communicates using business terminology, concepts and comprehensive case studies in a variety of 
appropriate formats  

Band 4 
• demonstrates knowledge and some understanding of business functions and operations 

• explains the nature, role and structure of business 

• explains management responses to internal and external influences that affect business 

• interprets and applies numerical data with some analysis to solve business problems 

• summarises contemporary business issues with some analysis of management responses and strategies 

• communicates using business terminology, concepts and comprehensive case studies in descriptive formats  



Band 3 
• demonstrates basic understanding of business functions and operations 

• describes the nature, role and structure of business  

• describes management responses 

• refers to numerical data when solving business problems 

• displays limited analysis of contemporary business issues 

• communicates using basic business terminology in simple formats  

Band 2 
• demonstrates limited understanding of business functions and operations 

• demonstrates limited knowledge of the nature, role and structure of business  

• identifies management responses 

• uses elementary numerical data 

• shows limited communication skills  

Band 1 



An Option for Year 11 Assessment: Plan Your Own Enterprise Competition 

The CPA Australia Plan Your Own Enterprise competition encourages secondary school  

students to apply their business education to a real-life scenario. Participants are asked to  

devise a creative enterprise idea and submit a 3000 word business plan, explaining how their  

great idea could become a profitable business. For teachers, the competition is a valuable tool  

to enhance the business education curriculum. For students, it helps to build valuable work  

and life skills including:  

 

* organisation and planning  

* innovation  

* decision-making  

* research and communication  

* prioritisation and collaboration  

* reflection and action  

 



PYOE Business name 
Make it fun and creative, design a logo if 
applicable. 
Prime function 
What does the business do? Describe the 
product/service or idea. 
Location 
Where will the business be located? 
Legal structure of the business 
Will it be a sole trader, partnership or small 
company? 
Business mission 
What does your business want to achieve/ 
accomplish? Why will it exist? For guidance 
read the mission statements of companies 
you know. 
Staffing requirements 
How many staff are required and what will 
their qualifications and subsequent training 
needs be? What skills and knowledge will 
be required of management? 

 
Marketing plan 
Based on the market research you have 
undertaken, what is the target market 
for your product/service or idea? What 
competition does your business face and 
how will you counteract them/it? How will 
you promote your business to your target 
market? 
Financial plan 
The financial plan should include as a 
minimum: 
• A list of set-up/start-up costs and how 
these will be funded (eg. From savings, 
bank loan or family loan). 
• A sales forecast – the level of sales 
revenue for the firs t 12 months of 
operation based on the expected selling 
price and the number of sales. 
• A monthly cash budget for the first year 
of the business which will show: 
– The predicted balance of the cash 
account at the end of each month. 
 



– All cash expected to flow in to the business during each month (from sales and any other cash 
inflows expected such as capital contribution, loan from bank, loan from family, interest on bank 
deposits).  
– Expected payments for set-up/ start-up costs. 
– All cash expected to flow out of the business each month (related to running the business). 
– Monthly cash to be drawn by the owner (a salary equivalent). The cash flow budget is a forecast of 
estimated cash receipts, estimated cash payments and the resulting cash position for the business at 
the end of each month. This helps with planning decisions for the business and would be an essential 
financial document to present to the bank if you were seeking outside finance for your business. 
Future prospects 
What is your expectation for the future of the business? Will it expand nationally/ internationally; 
diversity into complementary products/services? 



Appendices 
 
You may include appendices (an equivalent of five A4 pages only) which might contain 
documents that support your business plan such as drawings of your product or your business 
premises, detailed evidence of market research undertaken by you (i.e. Survey responses, 
photos of competitors’ products) or additional financial data.  
 
NOTE: Additional financial information can be included with the body of your business plan or 
as part of the appendix. The type of additional information could include: 
 
• A break-even analysis which includes: 
– a list of fixed costs (those costs which do not vary with the level of sales) 
– a list of variable costs (the cost of obtaining the goods for sale, or the direct costs involved in 
providing the service) 
– contribution margin (the amount which each sale contributes to covering the fixed costs) 
– break-even point (the point at which all costs are covered but no profit or loss is made). 
 
• Projected profit for the year or a projected Balance Sheet at the end of the first year of 
operations to provide the basis for analysis of expected performance. 



Submission requirements 
•• Submissions are to be made in hard copy format. Do not submit your business 
plan electronically, by email or by fax. 
•• Complete a word count on your work to ensure you have not exceeded the word 
limit and transfer your word count to the relevant box on the declaration form. 
 
NOTE: Plans exceeding the word limit will be excluded from the competition. 
 
•• Do not bind your business plan. 
•• Ensure you are sending your plan to the correct coordinator. 
 
Helpful hints 
•• Keep it simple. Don’t get lost in the detail. It’s an overview. 
•• Bigger isn’t better; small business concepts are preferable. 
•• Business plans should reflect a strong degree of professionalism and organisation. 
•• Stick to the word limit (a maximum of 3,000 words/eight A4 typed pages) plus 
appendices. Plans exceeding the word limit will be excluded from the competition. 
•• Be clear and concise. 



Examples of some tasks (including suggestions on tasks that you have enjoyed success 
with); 
 
Preliminary 
 
 
 
 
 
HSC 
 
 
 
 
 
 
 
 
 
 



Where to from now? 

• EBENSW website 
• Starting an online support group 
• External agencies can provide tasks 



Thank you for being a part of this 
session. 

 
Stuart and Kate 
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